Club Health Assessment for District 352 through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
177751 Alexandria Diamond 09/02/2024 Newly 27 27 0 27  100.00% 0 0 N M,SC N/A
Chartered
171949 Cairo Masr 06/12/2024 Active 20 0 0 0 0.00% 0 5 2 M,VP.SC N/A |90+ Days
154826 Cairo Grace 06/21/2023 | Status Quo(3) 10 0 19 19 -65.52% 29 3 N P.TMVP,SC 15 90+ Days $120.00
177934 Cairo Sky 08/30/2024 Active 20 22 2 20 100.00% 0 0 M.VP.SC N/R |90+ Days
Clubs more than two years old
96676 AL REHAB 03/20/2006 [ Active(1) 28 11 3 8  40.00% 27 0 2 R VP 15 | 90+ Days
134868 Alexandria Alsafwa 06/11/2018 Active 19 0 0 0 0.00% 20 0 8 R sc 9 90+ Days |  $300.00
132534 Alexandria Antoniads 09/19/2017 Active(2) 10 0 1 -1 -9.09% 2 2 2 R M,SC 1
104561 ALEXANDRIAAPOLLO 02/02/2009 Active 23 4 1 3 15.00% 20 2 2 N 2 $1,100.00
136176 Alexandria El Salamlek 09/10/2018 | Status Quo(1) 15 0 3 3 -16.67% 17 1 7 N VP 16 90+ Days
143604 Alexandria Emerald 12/07/2020 Active 9 0 0 0 0.00% 9 0 5 R M,sC 15
146097 Alexandria Gardenia 05/10/2021 Active 16 0 4 4 -20.00% 17 0 5 R sC 13
138221 Alexandria Leaders 05/10/2019 Active 30 2 0 2 7.14% 30 2 M,VP,SC 14
145858 Alexandria Majestec 04/20/2021 Active 18 6 2 4 28.57% 20 1 3 N M,SC 1
150450 Alexandria Maria 04/18/2022 Active(1) 18 0 0 0 0.00% 18 0 4 R M,SC 16
130876 Alexandria Meret 05/05/2017 Active 29 0 2 -2 -6.45% 40 0 2 R M,SC 9 $100.00
145090 Alexandria Orchid 02/24/2021 Active(1) 13 1 1 0 0.00% 7 1 5 N sC 1
136195 Alexandria Pharos 08/19/2018 Active 13 0 0 0 0.00% 17 7 None g,CS,T,M,VP 16 90+ Days
127538 Alexandria Rhacotis 05/16/2016 Active 35 6 0 6 20.69% 30 1 3 7 $100.00
129545 Alexandria Royal 12/15/2016 Active(2) 16 1 0 1 6.67% 17 0 N VP,SC 7
127157 Alexandria Sporting 03/29/2016 Active 29 0 0 0 0.00% 30 1 2 S,M,VP,SC 0
132535 Alexandria Stanly 09/11/2017 Active 12 0 1 -1 -7.69% 16 2 8 M,VP,SC 16
149231 Alexandria Tibah 12/23/2021 Active(1) 4 0 2 2 -33.33% 9 0 2 R M,SC 9 90+ Days
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Club Health Assessment for District 352 through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members | MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
140407 Alexandria Venus 02/10/2020 Active(1) 12 0 0 0 0.00% 18 0 6 R VP,SC 8
65255 ALEXANDRIA WEST 04/02/2002 Active(1) 31 2 0 2 6.90% 29 1 3 R M 0
Exc Award (06/30/2024)
129918 Alexandria Zizinia 01/23/2017 Active 27 0 0 0 0.00% 27 0 2 1 $478.00
140899 Assiut Nile 05/29/2020 Active(2) 10 0 0 0 0.00% 10 9 6 16
102630 CAIRO ALAMAL 06/24/2008 Active 30 2 1 9 .23.08% 42 12 0 3 M,VP,SC 16
133184 Cairo Alsofaraa 11/23/2017 Active(2) 33 0 0 0 0.00% 35 1 N M.SC 15 $60.00
150902 Cairo Beverley Hills 05/20/2022 Active 14 2 1 1 7.69% 23 0 1 4 M,VP,SC 15
64585 CAIRO CAPITAL 06/30/2001 | Status Quo(3) 15 0 0 0 0.00% 15 12 5 ™ 6 90+ Days $50.00
135915 CAIRO CARES 07/15/2018 Active 16 0 0 0 0.00% 18 1 2 M,VP,SC 15
106912 CAIRO CLEOPATRA 12/03/2009 Active(2) 21 0 0 0 0.00% 29 8 4 T.M,VP,SC 15 $10.00
101532 CAIRO ELITE 03/11/2008 Active(1) 27 0 0 0 0.00% 33 1 5 M,SC 7
62813 CAIRO GARDEN CITY 02/21/2000 Active 34 1 1 0 0.00% 37 21 3 7 VP,SC 7
145857 Cairo Golden Pharaohs 04/28/2021 Active(1) 11 0 1 -1 -8.33% 22 0 0 5 M.SC 0
127686 Cairo Golf 05/23/2016 Active(1) 10 0 0 0 0.00% 10 8 4 M,VP,SC 15
132890 Cairo Harmony 11/07/2017 Active(1) 9 0 0 0 0.00% 11 0 8 R M.SC 15
146060 Cairo Horizon 05/03/2021 | Status Quo(4) 7 0 0 0 0.00% 15 5 1 None ESTMVP 15 | 90+ Days
133216 Cairo Image 01/15/2018 [ Active(1) 14 0 0 0 0.00% 14 18 8 STMVP.SC 14
148670 Cairo Kemet 11/08/2021 Active 30 4 3 1 3.45% 32 3 1 4 N 0
Exc Award (06/30/2024)
151036 Cairo Media forum 06/06/2022 |  Status Quo(2) 13 0 0 0 0.00% 13 13 1 None ESTMVP 15 | 90+ Days
96435 CAIRO MERRY LAND 03/07/2006 Active 25 2 2 0 0.00% 26 2 1 20 M.SC 15
63698 CAIRO NEVERTITI 11/16/2000 Active(1) 9 0 0 0 0.00% 12 8 9 S.M.VP.SC 15
49263 CAIRO NORTH 02/22/1989 Active 26 1 0 1 4.00% 26 0 2 SP 9 $100.00
Exc Award (06/30/2021, 06/30/2022, 06/30/20
101678 CAIRO NORTH 05/02/2008 | Active(2) 26 0 0 0 0.00% 26 5 16 R MVP.SC 10
COSMOPOLITAN
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Club Health Assessment for District 352 through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
125893 Cairo RIMAS 09/30/2015 Active 22 0 2 -2 -8.33% 26 2 0 10 R s.sc 15
129330 Cairo Smile 11/07/2016 Active(1) 12 0 0 0 0.00% 16 1 9 N M\VP,SC 15 $40.00
138296 Cairo Sunny 05/21/2019 Active 3 0 0 0 0.00% 3 17 1 None P,S,T,M,VP 15
sC
150520 Cairo Tulip 04/22/2022 Active 32 0 1 -1 -3.03% 24 0 1 4 N 7 $200.00
61225 GUIZA 11/05/1998 | Status Quo(1) 18 0 0 0 0.00% 17 5 3 SMVP,SC 13 | 90+ Days
34271 GUIZA COSMOPOLITAN 06/28/1977 Active(1) 20 2 2 0 0.00% 37 3 0 3 sc 14 $130.00
38538 HELIOPOLIS 05/09/1980 Active 15 0 0 0 0.00% 17 0 11 M 12
62814 HELIOPOLIS COSMOPOLITAN 02/14/2000 Active 19 0 0 0 0.00% 25 1 6 P.SMVP,SC 6
68715 HELIOPOLIS ELOROUBA  04/30/2003 Active(1) 6 0 0 0 0.00% 0 8 5 SM.vP.SC 13
133673 Sohag 02/22/2018 Active(2) 11 0 0 0 0.00% 20 0 2 M.SC 15
67339 ZAMALEK MIDDLE EAST 02/10/2003 Active(1) 22 0 2 -2 -8.33% 26 15 0 4 M.sC 15
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
68751 ALEXANDRIA EAST 05/05/2003 Cancelled(8*) 01/29/2024
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
56 2 0 2 1,044 96 67 29 2.86% 1,109 19 57% 29% 5% 21% 6 100% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 414 through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
156272 Nabeul MIT 12/14/2023 Active 20 0 0 0 0.00% 0 14 1 None P.ST.MVP N/A
sC
155039 Soliman 09/04/2023 Active 19 0 4 -4 17.39% 22 1 1 2 S.M.vP N/A |90+ Days
156735 Sousse Sodalite 01/19/2024 | Status Quo(1) 20 0 0 0 0.00% 0 11 None gg"TvM'VP N/R 90+ Days
152801 Tunis National Institute of 12/15/2022 Active(1) 39 1 16 -15 -27.78% 20 1 0 R M 0
Applied Science and
156125 Tunis Vidarr 10/25/2023 | Status Quo(1) 11 0 19 19  -63.33% 23 1 0 2 N SM.SC 0 90+ Days
Clubs more than two years old
129600 Ariana Les Lumiéres 03/17/2017 Active 15 0 0 0 0.00% 27 1 R M,sC 0 90+ Days
99715 BIZERTE HIPPOZARITUS 06/22/2007 | Status Quo(3) 4 0 0 0 0.00% 8 1 1 None P.S,TMVP 24+ |90+ Days
e
149096 Carthage Phoenix 12/22/2021 Active 18 0 6 6 -25.00% 14 2 2 3 M.vP 7
61459 CARTHAGE REINE DIDON  01/25/1999 Active(2) 12 8 4 4 50.00% 15 2 0 3 R M.SC 18
Exc Award (06/30/2023)
63510 CARTHAGE SOPHONISBE  08/08/2000 Active 23 2 2 0 0.00% 26 16 0 2 R M.SC 0
Exc Award (06/30/2018)
101010 EL KANTAOUI HAMMAM 01/28/2008 Active 19 0 1 -1 -5.00% 20 3 1 N M.SC 24+
SOUSSE
44404 LA SOUKRA 11/13/1984 Active(2) 8 0 0 0 0.00% 9 5 2 S, TMVP.SC 24+
131693 Marsa les Colombes 08/31/2017 | Status Quo(2) 10 0 5 -5 -33.33% 20 1 2 M,VP,SC 9 90+ Days
151486 Nabeul Best Sight 06/30/2022 | Status Quo(2) 23 0 0 0 0.00% 29 5 P.M.SC 1 90+ Days
26980 NABEUL HAMMAMET 06/30/1971 Active(1) 21 0 0 0 0.00% 22 5 P.M,SC 14
Exc Award (06/30/2023)
140233 Nabeul Neapolis 02/25/2020 Active 16 0 0 0 0.00% 16 2 2 N M.SC 9 90+ Days
110712 SALAMMBO 04/18/2011 Active(1) 19 0 0 0 0.00% 23 5 M.VP,SC 8
26981 SFAX 04/01/1968 | Status Quo(2) 17 0 0 0 0.00% 19 4 1 None ngS'TMVP 5 90+ Days
142394 Sfax ISB 09/21/2020 Active 20 0 0 0 0.00% 0 0 None N P.M.SC 24+ | 90+ Days
129259 Sfax Les Oliviers 11/04/2016 Active 30 0 0 0 0.00% 29 2 0
Exc Award (06/30/2018, 06/30/2021, 06/30/20
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Club Health Assessment for District 414 through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
55009 SFAX SIDI MANSOUR 10/26/1993 Active(1) 16 0 0 0 0.00% 16 5 3 M,VP.SC 5
38772 SFAX THYNA 06/05/1980 Active 61 1 0 1 1.67% 55 2 N 0
Exc Award (06/30/2023, 06/30/2024)
35310 SIDIBOU SAID 03/27/1978 | Status Quo(3) 8 0 0 0 0.00% 14 1 None gg'rTvM'VP 18 90+ Days
145854 Sirius Ariana 04/16/2021 Active 19 0 0 0 0.00% 18 7 M.VP.SC 16
133787 Soukra Yesmine 02/08/2018 Active 29 0 0 0 0.00% 30 4 M.VP,SC 0 90+ Days
Exc Award (06/30/2023)
84540 TUNIS ALYSSA 12/10/2004 Active(2) 18 0 3 3 -14.29% 21 18 0 N 0
53698 TUNIS CARTHAGO 09/21/1992 Active 12 0 2 2 -14.29% 15 3 2 M,VP.SC 0
26982 TUNIS DOYEN 02/02/1968 Active(1) 45 2 0 2 4.65% 43 1 vP 0 $10.33
Exc Award (06/30/2018, 06/30/2019, 06/30/20
40345 TUNIS EL MENZAH 08/27/1981 Active 20 0 0 0 0.00% 28 5 M,VP,SC 9
98921 TUNIS ENNASR 05/07/2007 Active(1) 10 0 0 0 0.00% 16 2 N M,VP,SC 0
140440 Tunis Esprit 05/04/2020 Active(2) 43 0 0 0 0.00% 32 0 N 0
149806 Tunis Golfe 02/18/2022 Active 8 1 1 0 0.00% 14 3 6 N P.M,sC 0 90+ Days
148128 Tunis IHEC Carthage 09/27/2021 Active 31 7 25 18  -36.73% 31 1 2 N 2 90+ Days
145985 Tunis ISG 05/12/2021 | Status Quo(2) 5 1 16 -15  -75.00% 12 1 1 N SM.SC 8 90+ Days
48203 TUNIS LA MARSA 02/15/1988 Active(3) 35 0 0 0 0.00% 35 5 T.M,VP.SC 7
124916 Tunis La Renaissance 06/09/2015 Active(3) 11 0 2 -2  -15.38% 12 2 1 4 N 10
48969 TUNIS LE BELVEDERE 10/19/1988 Active(1) 12 0 3 -3 -20.00% 15 4 1 VP 8
99811 TUNIS LE LAC 06/29/2007 Active 15 0 0 0 0.00% 19 5 M,VP.SC 10
Exc Award (06/30/2018)
146798 Tunis Marsa Athena 06/18/2021 Active(2) 14 17 20 -3 -17.65% 14 3 -7 2 S 0
49016 TUNIS MEDINA 11/01/1988 [ Status Quo(2) 26 0 0 0 0.00% 24 2 TMSC 0 90+ Days
Exc Award (06/30/2023, 06/30/2024)
150121 Tunis Nutriconcept 03/09/2022 | Cancelled(8*) 0 0 12 12 -100.00% 12 3 2 1 None gg‘:,T,M,VP 19 90+ Days
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Club Health Assessment for District 414 through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
148135 Tunis Polaris 09/27/2021 | Status Quo(2) 20 0 0 0 0.00% 20 12 1 None g'CS'T*M'VP N/A 90+ Days
111366 TUNIS SIDI MEHREZ 06/10/2011 Active(1) 21 0 0 0 0.00% 21 4 N M.SC 2 90+ Days
144798 Tunis SMU Nation 03/02/2021 Active(1) 18 18 83 -65 -78.31% 53 1 0 12
137971 Tunis Tanit Soukra Campus 06/18/2019 Active 53 0 0 0 0.00% 54 0 M\VP,SC 0
138365 Tunis Tunaruz Campus 06/18/2019 Active(2) 8 1 0 1 14.29% 10 1 TMSC 0 90+ Days
127908 Tunis Zitouna 06/27/2016 Active 18 0 0 0 0.00% 20 5 2 SC 11
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
29585 TUNIS CARTHAGE-EL 06/24/1974 Cancelled(8*) 06/29/2024
KAHENA
149038 Tunis Jeanne d Arc 12/22/2021 Cancelled(8%) 12/29/2023
99758 TUNIS ULYSSE 06/27/2007 Cancelled(6*) 08/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
46 0 1 -1 940 59 224 -165 -14.93% 996 20 59% 39% 9% 41% 10 100% 1 7 12 -200%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 415 through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater report in 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
155857 Alger Ange Des Sources 11/06/2023 Active 20 0 5 5  -20.00% 20 3 N M.SC 9
155151 Alger El Aman 08/10/2023 |  Status Quo(2) 5 1 13 12 -70.59% 17 1 3 TMVP.SC 9 90+ Days
155659 Alger El Bahdja 08/21/2023 Active 27 2 2 0 0.00% 28 1 M,vP 0
156806 Alger El Djazair Campus 06/25/2024 Active 12 0 7 -7  -36.84% 0 1 2 S,TM,VP,SC 5
Clubs more than two years old
59444 ALGER CASBAH 04/24/1997 | Status Quo(3) 12 0 0 0 0.00% 12 4 T.M,VP.SC 24+ 90+ Days
26957 ALGER DOYEN 03/27/1953 Active 13 1 1 0 0.00% 14 0 2 VP 0
121259 Alger El Kenz 03/31/2014 | Status Quo(1) 9 0 27 27  -75.00% 12 1 T.M.VP.SC 5 90+ Days $50.51
142220 Alger El Mahroussa 08/12/2020 Active 7 0 0 0 0.00% 7 12 1 None g,éi,T,M,VP 20 90+ Days
100811 ALGER ICOSIUM 12/13/2007 Active(3) 8 0 1 A4 111% 9 2 5 TMVP.SC 8
60841 ALGER LA CITADELLE 06/01/1998 Active 19 0 0 0 0.00% 20 0 N M.SC 0
Exc Award (06/30/2024)
105428 ALGER LIBERTE 05/13/2009 | Status Quo(2) 10 0 0 0 0.00% 10 4 M.VP.SC 24+ |90+ Days
78091 ALGER LUMIERE 01/09/2004 [ Status Quo(1) 9 0 0 0 0.00% 9 4 S:M.VP.SC 10 | 90+ Days
58492 ALGER MEDITERNNEE 06/20/1996 Active 14 0 0 0 0.00% 11 4 S,T.M\VP,SC 8
142257 Alger Mohamed Benmoussa 08/03/2020 Active 40 1 1 0 0.00% 41 1 N M 1
Exc Award (06/30/2022)
138678 Alger Rais 06/18/2019 Active 6 0 0 0 0.00% 6 18 2 None ngS'TvM'VP 24+
152734 Alger Sraya 11/29/2022 Active(1) 17 3 4 -1 -5.56% 23 1 N T 14
105079 ALGER THANINA 04/07/2009 | Status Quo(2) 5 0 0 0 0.00% 17 1" 1 None ngS'TvM'VP 24 90+ Days
82253 ALGERZIRI 05/28/2004 Active(1) 1 0 0 0 0.00% 11 10 None ESTMVP 13
108771 BLIDA LA SOURCE 06/23/2010 Active 9 0 0 0 0.00% 10 7 3 TMVP,SC 14
140197 Constantine El Djoussour 12/13/2019 | Status Quo(2) 30 0 10  -10 -25.00% 33 2 N M.SC 3 90+ Days
99197 ORAN BEL HORIZON 04/24/2007 Active 20 0 0 0 0.00% 18 0 1 None g,g,T,M,VP 12 90+ Days
49534 ORAN EL BAHIA 05/16/1989 Active 24 0 0 0 0.00% 25 4 T.VP.SC 2
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Club Health Assessment for District 415 through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
104068 ORAN EL BESMA 12/08/2008 Active 24 0 0 0 0.00% 24 4 2 N 10
58675 ORAN EL MURDJADJO 09/03/1996 Active 5 0 0 0 0.00% 5 2 2 M\VP,SC 12 90+ Days
26956 ORAN MEDITERRANEE 12/02/1961 Active 27 0 0 0 0.00% 27 2 M.vP 19
61031 ORAN PHOENIX 07/06/1998 | Status Quo(3) 9 0 0 0 0.00% 9 12 1 None ggTMVP 24+ | 90+ Days
108546 SETIF DOYEN 06/03/2010 Active 9 0 0 0 0.00% 8 8 1 None P.S,T,M,VP 8 90+ Days
SC

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
154620 Mostaganem Mimosa 06/20/2023 Cancelled(8*) 12/29/2023
99196 SIDI BEL ABBES IRIS 04/24/2007 Cancelled(8*) 12/29/2023
ETERNEL
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
27 0 0 0 401 8 7 -63 -13.58% 426 15 70% 52% 22% 44% 8 100% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 416 through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
157970 Benguerir Université 05/31/2024 Active 44 24 0 24  120.00% 0 0 2 R N/R
Mohammed VI Polytechnique
155891 Casablanca EMSI 11/21/2023 Active 27 21 19 2 8.00% 20 1 0 N/R
156398 Casablanca Fsjes Ac Amitie 11/22/2023 Active 36 10 2 8 28.57% 20 1 0 2 sc 1
Exc Award (06/30/2024)
155246 Essaouira Nouvelle Vague 07/12/2023 Active 16 7 1 6 60.00% 16 1 0 N M.sC N/R
156550 Meknes Walili 12/29/2023 Active 25 6 1 5 25.00% 0 0 1 2 S, T.M,VP,SC 0
157463 Oujda Doctors 03/27/2024 Active 41 3 1 2 5.13% 0 2 0 2 5
154807 Rabat Capitale 06/26/2023 Active 25 7 2 5 25.00% 21 2 3 M 7
153109 Rabat Doctors 05/05/2023 Active 57 26 0 26 83.87% 20 1 MSC N/R
Exc Award (06/30/2024)
156682 Rabat Universite International ~ 12/15/2023 Active 45 1 1 0 0.00% 0 0 3 2 R M 3
UIR
152754 Tanger Doctors 01/30/2023 Active 27 0 0 0 0.00% 20 2 N M,SC 9 90+ Days
Exc Award (06/30/2024)
154885 Tanger EMSI 06/20/2023 Active 64 0 0 0 0.00% 50 1 N sC 9 90+ Days
Exc Award (06/30/2024)
152912 Tanger ENCG Campus 01/27/2023 Active 18 10 15 5 -21.74% 20 1 1 N M.sC N/A
Clubs more than two years old
144275 Beni Mellal ENCG Campus 01/12/2021 Active(1) 13 8 8 0 0.00% 5 1 2 SMVP 8
148969 Beni Mellal Sources et 12/07/2021 | Status Quo(4) 22 0 0 0 0.00% 22 12 2 R M.SC 24 90+ Days
Resources
148944 Berrechid ENSA 1112412021 | Status Quo(1) 9 1 20 19  -67.86% 11 1 2 N s¢ 8 90+ Days
26965 CASABLANCA 05/01/1953 | Status Quo(3) 10 0 0 0 0.00% 15 12 1 None ggTMVP 24+ | 90+ Days
84475 CASABLANCAAMITIE 11/30/2004 Active 18 5 1 4  2857% 12 1 0 2 M,VP.SC 6
47741 CASABLANCAANFA 09/23/1987 Active(1) 25 0 0 0 0.00% 27 9 1 None P.S,T.M,vP 14
sC
124444 Casablanca Anfa Orchidee 03/31/2015 | Status Quo(3) 24 0 0 0 0.00% 24 12 1 None Z”CS'T’M“’P 24+ 90+ Days
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Club Health Assessment for District 416 through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
129917 Casablanca Doctors Unité 01/31/2017 Active 73 7 36 29  -28.43% 100 3 0 N M 7
Exc Award (06/30/2018, 06/30/2021)
134720 CASABLANCA ENCG UNITE  05/11/2018 Active 10 1 24 23 -69.70% 16 1 0 M,VP.SC 12 90+ Days
Exc Award (06/30/2023)
141411 Casablanca FSBM Unite 04/03/2020 Active 51 45 47 2 3.77% 47 0 N 0
Campus
Exc Award (06/30/2024)
134027 Casablanca HEM Unite 04/23/2018 Active 15 8 11 3 -16.67% 17 1 8 N MsC 7
Exc Award (06/30/2023)
48090 CASABLANCALES IRIS 01/21/1988 Active(1) 23 0 0 0 0.00% 23 0 1 None P.S,T.M,vP 24+
sC
144820 Casablanca Riviera 01/08/2021 Active(3) 10 0 0 0 0.00% 10 10 1 None g,CS,T,M,VP 9
123860 Casablanca Sindibad 12/30/2014 Active 21 1 2 -1 -4.55% 20 1 VP,SC 0
Exc Award (06/30/2023, 06/30/2024)
57067 CASABLANCA UNITE 06/12/1995 Active(1) 23 2 0 2 952% 22 0 2 M,VP.SC 8
Exc Award (06/30/2020, 06/30/2022, 06/30/20
110867 CASABLANCA YASSAMINE2  04/19/2011 | Status Quo(2) 11 0 0 0 0.00% 11 22 1 None Z”CS'T’M“’P N/R | 90+ Days
26971 EL JADIDA 12/23/1954 | Status Quo(3) 14 0 0 0 0.00% 14 18 4 TMVP.SC N/R 90+ Days
56640 EL JADIDA MAZAGAN 03/14/1995 Active(1) 16 0 0 0 0.00% 16 9 None P.ST.MVP 1 90+ Days
sc
136699 Fes ENCG Unité 10/30/2018 Active 7 6 10 4 -36.36% 11 2 S, T.M,VP,SC N/R
144570 Fes Euromed UEMF 02/15/2021 Active 20 9 16 -7  -25.93% 34 0 M.sC 24+
148709 Ifrane Al Akhawayn 01/11/2022 Active 22 1 1 0 0.00% 14 0 N M.SC N/A 90+ Days
137053 Kenitra ENCG Espoir 12/30/2018 Active 33 31 32 -1 -2.94% 29 0 P.M,\vP,SC 5
Exc Award (06/30/2024)
63239 MARRAKECH ATLAS 05/30/2000 Active 18 0 1 1 5.26% 21 1 VP.SC 19
Exc Award (06/30/2024)
149572 Marrakech Doyen 01/28/2022 |  Status Quo(3) 7 0 0 0 0.00% 20 10 1 None ESTMVP N/R |90+ Days
137054 Marrakech ENCG Red-City 01/16/2019 Active(1) 19 0 7 -7 -26.92% 17 2 N 4

Exc Award (06/30/2024)
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Club Health Assessment for District 416 through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
134019 Marrakech Koutoubia 03/07/2018 Active(1) 15 3 0 3 25.00% 12 2 N M 24+
58849 MARRAKECH LES OLIVIERS 11/01/1996 Active 24 0 0 0 0.00% 24 6 M,VP.SC 8
Exc Award (06/30/2021, 06/30/2024)
135173 Martil Doyen 06/15/2018 Active 18 0 1 11 -37.93% 11 1 N S,T.M.SC 7 90+ Days
Exc Award (06/30/2024)
26972 MEKNES 04/18/1956 Active 13 0 0 0 0.00% 12 6 2 M.SC 24+ $502.69
48574 MEKNES SALAM 05/10/1988 Active 40 0 0 0 0.00% 38 2 sC 1 $1,000.36
Exc Award (06/30/2020, 06/30/2021, 06/30/20
140657 Oujda ENCG Unite 01/15/2020 Active 109 100 3 97 808.33% 24 0 N 7
Exc Award (06/30/2023, 06/30/2024)
150901 Oujda Oriental 05/25/2022 Active(1) 3 0 17 17 -85.00% 20 2 M.VP.SC 7
62635 RABAT AGDAL RYAD 12/27/1999 Active 54 0 0 0 0.00% 45 0 2 R sc 24
Exc Award (06/30/2021, 06/30/2022, 06/30/20
123448 Rabat Al Forsanes 10/24/2014 Active 9 0 0 0 0.00% 9 6 R S.M,sC 24+
Exc Award (06/30/2021)
147010 Rabat Architects 08/24/2021 Active 32 24 28 -4 -11.11% 35 0 N 11
52187 RABAT CHELLAH 11/21/1991 Active 15 0 0 0 0.00% 18 4 7 PSMVPSC o4,
26975 RABAT DOYEN 05/15/1953 Active 19 0 0 0 0.00% 20 5 3 TM,VP.SC 24+
136250 Rabat Faculte Des Sciences ~ 08/19/2018 Active(1) 29 24 22 2 7.41% 9 1 VP 6
FSR
Exc Award (06/30/2024)
136825 Rabat Ladies 11/13/2018 Active 25 4 0 4 19.05% 21 2 2 VP,SC 0
Exc Award (06/30/2022, 06/30/2023)
52353 RABAT OUDAYA 12/30/1991 Active(1) 19 1 4 3 -13.64% 22 0 M,VP,SC 0
Exc Award (06/30/2024)
150678 Rabat Renaissance 04/29/2022 Active 20 3 3 0 0.00% 26 0 S,M,VP,SC 11
137333 Rabat Solidarité 02/06/2019 Active 22 4 2 2 10.00% 19 3 8 R 8
Exc Award (06/30/2022)
66503 SALE 07/16/2002 Active 9 0 0 0 0.00% 10 10 3 N M.SC N/R
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Club Health Assessment for District 416 through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
134104 SETTAT ENCG UNITE 05/02/2018 Active 31 23 22 1 3.33% 31 2 1 N M,VP.SC 17
Exc Award (06/30/2023)
62596 TANGER 2000 12/29/1999 Active(2) 29 0 0 0 0.00% 36 1 P 1
Exc Award (06/30/2023)
147731 Tanger Sourire 08/17/2021 | Status Quo(3) 20 0 0 0 0.00% 20 12 M\VP,SC N/A | 90+ Days
26979 TANGIER DOYEN 02/16/1954 Active 25 0 1 -1 -3.85% 26 5 0 N T.sC 7
35510 TANGIER MONTAGNE 04/28/1978 Active 22 3 1 2 10.00% 20 9 0 N T.M\VP,SC 17

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date
143796 Fes Faculty of Medicine and 02/01/2021  Cancelled(8*) 11/29/2023

Pharmacy
144273 MEKNES GOLDEN 12/31/2020 Cancelled(8%) 01/29/2024
130981 Rabat Initiateurs 06/29/2017 Cancelled(8*) 12/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
60 0 0 0 1,541 429 372 57 3.84% 1,253 26 42% 32% 12% 23% 8 100% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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